
 
 

BOARD DIVERSITY POLICY 
 
As set out in the Board’s charter, the Company’s Corporate Objective is to provide 
shareholders with medium to long term investment gains through holding core investments in 
selected small and medium sized companies in Australia and New Zealand and to provide 
attractive dividend returns to shareholders from these investments. 
 
In meeting the Company’s Corporate Objective, the Board is committed to having in place a 
robust system of governance that is appropriate for a company of its size and business focus.  
 
The Company’s approach to diversity 
 
The Board views diversity as including, but not being limited to, skills, qualifications, 
experience, gender, race, age, disability, ethnicity and cultural background. 
 
The Company notes the recommendations on Board and organisational diversity contained in 
the ASX Corporate Governance Council’s Principles and Recommendations.   
 
The Board’s composition must support the Corporate Objective of the Company set out 
above, and in meeting that requirement, the Company has a number of defining 
characteristics that have an important influence on how the Board deals with Board and 
organisational diversity: 
• As the Company is a long-term shareholder, it is beneficial to have directors who serve 

for a long period of time, experiencing different economic and business cycles.  
• The Board aims for a mix of individuals with a breadth of investment expertise, 

experience in managing and leading companies and experience in advising companies 
on corporate issues. 

• Given the size of the Company and the narrow scope of its activities, the Board does not 
believe it is necessary to have a large number of directors. 

• As management, financial, business development/marketing and securities/stock market 
services are provided to the Company by Australian Investment Company Services 
Limited (AICS), the Company has no employees. 

• Senior Executives of the Company are the Senior Executives of AICS.  AICS is 
responsible for its own employment practices. 

 
As such, this policy is limited to Board diversity.  The Board recognises that having a diverse 
Board will assist it in effectively carrying out its role as described above.  
 
All appointments to the Board will be based on merit, and will include consideration of the 
Board’s diversity needs, including gender diversity. 
 
Objectives and Reporting 
 
The Board will set measurable objectives in relation to achieving and maintaining gender 
diversity on the Board, which will be appropriate for the Company’s own circumstances.  
Those objectives and progress against them will be assessed annually by the Board and 
progress against those objectives will be reported to shareholders in the Annual Report. 
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Separate to policy:  
 
Measurable diversity objective 
To ensure that diversity, including gender diversity, is an active consideration in any 
succession planning for Board positions.  

 


